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Project Title Back To School Campaign  

Primary Contact Name Sarah Fadhil. 
Primary Contact Email saraaaaos@yahoo.com  
Group Members 
 
Include DYLEP/IYLEP Year, If Applicable 

Sarah Fadhil (DYLEP 2017 alumni)  
Shahlaa Ebrahim 
Osamah Fadhil. 
Ibrahim Osamah. 
Raya Ihsan. 

 
Project Summary (1-3 Sentences) 
What is your project? Please describe your project concisely in a few sentences. 
Back To School Campaign is about providing backpacks filled with essential school supplies 
for displaced children in Baghdad. The reason why I chose this topic (education) is because 
it's something that I can relate to as a student it's one of our rights and even though the 
change that i want to do is not large i can still make a difference.  

Project Justi ication (1-5 Sentences) 
Why is there a need for your project? What is the problem you are trying to address? 
There is a lack of knowledge and qualification for displaced children in Iraq because they 
didn't have the appropriate conditions for education. Back To School Campaign aims to 
provide them with what they need from school supplies so that they can work better and 
produce better results throughout the school year.  

Project Goals (1-5 Sentences) 
What are the goals for your project? Write out your SMART goals. 
 1.  Providing backpacks filled with essen al school supplies to 50 displaced children from 
September to December 2017.                    

2. Create a donation box in my school to help 50 displaced children by buying them toys 
from September 2017 to February 2018.what I mean by this is that after we finish the first 
goal we will make a donation box in my school where students can donate money 
throughout the first course of the school year which is for like 4 months and after the end 
of it we will buy with the money toys for the children as a reward so that they can 
celebrate their holiday with joy.  

Project Activities 
Make a list of the specific activities of your project. What are the roles of your group 
members? 
1) Find a school that is affiliated to an IDPs camp (through my resources I found out that 
there is an IDPs camp in Al Dora region called kesnzani camp that have a primary school 
inside it build by UNICEF ) I will contact them and ask them if we can distribute school 
supplies to 50 displaced children who are in the range of 6 to 9 years old. We will ask them 
if they can gather the kids in the morning in one of the school's classes so that we can 
come and give the backpacks that are filled with essential school supplies to each kid.    
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2) Gathering money to buy the school supplies, we will need 530,500 IQD to achieve the 
first smart goal and like 250,000 IQD to achieve the second smart goal. For the first smart 
goal We will get the money mostly from the donation of the people surrounding us like 
from our neighborhoods, Friends and relatives who are willing to donate a good amount 
of money this process will take about a week may be less (This activity will be done by all 
of us so that we can get the money fast enough). For the second smart goal we will get the 
money from the students where they can help make a change themselves it will take 
mostly three to four months until we reach to the end of the first course (This activity will 
be done by me because it will happen at my school).  

3) for the first goal we will go to the school supplies store to buy the needed 
amount.(Me,Shahlaa and Osamah will take care of this activity) then we will fill the 
supplies in the backpacks that we also bought ( all of us will take care of this mission so 
that we can get the work to finish faster).For the second goal after we finish the collecting 
the donation money  we (Me,Shahlaa and Osamah) will also go to the toys store and buy 
the needed amount.  

4) Implement my campaign of providing school supplies for first grade students in a school 
that is affiliated to an IDPs camp then after achieving that we will start focusing on our 
second goal.  

Project Outcomes (1-5 Sentences) 
How will you monitor your project? How will you know that you have succeeded? 
To measure project outcomes, I will revisit the school, handle them a survey and ask them 
to fill the questions to see if they think that this kind of campaigns are helpful for 
displaced children and if they see any difference in the kids themselves.  
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